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A. Retention, Promotion, and Tenure Review Policies l. General statement Criteria and evidence or retention, promoion and tenure reviews adopted by the Deparment of Mining Enineeing have been developed consistent with University Policy goveng these matters. Readers should consult the contents of relevant University policies, which are neither repeated nor paraphrased here to obviate the possibility of misinterpretaion. University regulaions conceng retenion, promotion, and tenure are contained in the University of Utah Policy 6-303, Rev. 20 htp://www.regulaions.utah.edu/academics/6-303.hml) and University of Utah Policy 6-311, Rev. 15 (htp://www.regulations.utah.edu/academics/6-311.hml). It is 
the responsibiliy f each faculy member to be familiar wth all -RPT poliies and procedues contained in the 
Universiy f Utah Regulations (hp://.regulations.utah.edu). 2. General Philosophy The Department of Mining Enineering Retenion, Promoion, and Tenure Review Policies and Procedures are intended to provide candidates for retention, promotion or tenure with the citeria and standards that will be applied in reviews of their perfomance, as well as the procedures to be folowed in these reviews. The Department of Mining Enineering afirms the importance of a commitment to research, teaching atd service, and in addition believes that its aculty should enjoy a high ptofessional reputation. Deparmental faculty should strive for excelence in each category, but an individual need not attain equal distincion in all three. Conceng retenion, promoion and tenure, each member shall be judged on overal performance. The deparment considers the adoption of a detailed set of inflexible standards concerning retention, promoion and tenure to be unnecessary and unwise. This document infoms each faculty member in the department of the criteria and evidence by which performance shll be judged and progress determined. Candidates for retenion, promoion and tenure in the Department of Mining Enineering must meet the minimum standards of teaching, research, and service set orth in this poliy statement. Personal behavior detimental to effective departmental or university perfomance (in keeping with the expectations of responsible faculty conduct per University Policy 6-303-III-A-2-b) may be considered. 3. RPT Criteria and Standards 
a. Oveview The perormance of a aculty member being considered for retention, promoion, or tenure will be evaluated in the areas of teaching, research, service and professional reputaion. Evidence of competece and a comitment to achievement in all areas is required. Indications of originality and leadership by the candidate in these areas are important. Teaching, research and 
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scholarship, and service will each be evaluated as efective, meritorious, or excellent, (as deined 
in Section 4, below). 

Each candidate must be accorded due process, which in tun requires that criteria be considered, 
weighed carefully, and commented upon in any report by a review committee. 

Quanitaive, objective assessment of a candidate under the above criteria is extremely diicult 
to establish. Rather, candidates are evaluated in regard to three criteria: teaching; research and 
publication; and insitutional, professional, and public service, based on the guidelines elucidated 
in Section 4 below. 

The appropriate review committee is required to draw upon letters of recommendation and 
documents of evaluation provided by students and coleagues; however, in addition, the 
Deparment RPT Advisory Committee, in cooperaion with the chair of the department, will 
solicit letters of reference from qualiied peers knowledgeable about the candidate and his or her 
activiies. 

The Deparment RPT Advisory Committee is strongly encouraged to solicit written comments 
regarding the candidate's teaching ability from alumni who have graduated within the last two to 
ive years, in addiion to the evaluaions of current students. 

The Deparment RPT Advisory Committee is charged with the responsibility for assuring a 
fair, objecive evaluation, free of prejudice. In addition, the committee is required to destroy all 
drafts of reports before the report is forwarded to the deparment chair and the candidate. 

It is essential that all faculty members be made aware of the levels of achievement expected for 
tenure and promoion. The three basic criteria listed above provide the basis for judgment. 

Information regarding the beginning and ending of the pre-tenure probationary period, credit 
for prior service, waiver of pre-tenure probationary service, or extension of the pre-tenure 
probaionary period can be found in the University's Policy 6-311, Faculty Retenion and Tenure 
(http://tegulations.utah.edu/academics/6-311.php) and ate covered in Section B, below. 

b. Retention 
Candidates are expected to be making adequate progress toward tenure and promotion as 
described below. At a minimum, candidates for retenion must demonstrate effectiveness in 
teaching, scholarship, and service. 

A candidate for retention should demonstrate good progress toward publicaion of refereed 
articles. The department expects that candidates for retenion will bein to develop a larger 
scholarly profile, by such activities as presenting scholarly papers at national and international 
conerences and symposia, and receiving support (financial or otherwise) for their scholarly 5 



acivities. In teaching, the deparment expects candidates for retention to demonstrate 
emerging effeciveness in the classroom. In service, candidates or retenion should be ng a 
contribuion to the department and in some larger context-the university, profession, or 
community. 

University poliy requires that annual retenion reviews be conducted during the 
tenure-eligible faculty member's probaionary period (U. Policy 6-303-III-B). These may 
be formal or informal. Formal reviews are required in two instances: for recommendations 
of terminaion, and during the third probaionary year for all tenure-eligible faculty 
members. For assistant professors, one addiional formal review is required in either the 
ifth or the sixth year. Although it has been customary in the College of Mines and Earth 
Sciences to conduct the second formal review during the sixth probaionary year, the year 
in which a faculty member's second formal review occurs is to be chosen by the faculty 
member, in consultation with the department chair and members of the Department RPT 
Advisory Committee. A decision to retain a faculty member after his or her formal 
review conveys a message that the individual is perorming well, is making acceptable 
progress toward meeing the requirements for promotion or tenure, and is meeting the 
goals of the department, college and university. The individual should, however, seiously 
consider concerns, deficiencies, or suggesions for improvement noted by each level of 
review. The candidate should carefully review these with the deparment chair and 
identiy what accomplishments are necessary prior to obtaining promoion or tenure. 

c. Tenure and pomotion .rom Asistant Proessor to Associate Poessor 
For promoion to associate professor, an individual must show demonstrated effeciveness in 
teaching, research and scholarship, and service. The candidate's ile should state what has been 
done to address previously noted concens, and tanible sins of progress must be apparent. It 
is the responsibility of the faculty member and the department chair to document this progress 
and these accomplishments. To achieve the rank of associate professor, the candidate should 
have a reasonable number of publicaions as outlined below and have started the process of 
establishing a naional reputaion for quality research work. 

Tenure is recommended only for individuals of substantial past achievement and future 
promise. Awarding of tenure carries an obligation on the part of the candidate for 
continued excellent performance for which the university in n offers a stable 
environment. Early tenure recommendations wll be considered only when unequivocal 
evidence is provided of the candidate's advanced professional development. 

For graning of tenure and promotion to associate professor, a candidate must provide evidence 
of a cumulaive record demonstraing sustined achievement in one of the ollowing 
combinaions of standards: 

1. Excellent in research and at least effective in teaching and service, 
2. Meritoious in research, teaching, and service, or 

6 



3. Excellent in teaching, and meritorious in research and at least effective in service. d. Promotion om Assoiate Proessor to Proessor 
For promoion to professor, an individual should be a widely recognized contributor in his or 
her own ield of research and an outstanding teacher, with a solid record of achievement and 
inluence in the lives of students and colleagues. A faculty member must have established one or 
more areas of specilization in which he or she is making a major contribuion to the 
department. Prior to advancement to the rank of professor, there should be persuasive 
evidence that the candidate's scholarship reputation has been established as demonstrated by 
activities such as publication of oriinal papers in recognized technical publications; publicaion 
of monographs, patents and textbooks; development of publicly released software; 
establishment of a professional reputation through publicaions, invited lectures at significant 
meetings, publicaion of reports and papers in conference proceedings; and paricipation in the 
work of technical committees of professional socieies. 

he Department of ning Enineering considers ive to seven years as the orinary minimum 
me in the rank of associate professor beore consideraion for promoion to professor. 
Applicants for promoion before the fifth year must present an unusually strong case. 

Candidates for promotion to professor are expected to demonstrate signiicant professional 
accomplishment beyond the level they had achieved for tenure in the areas of research, teaching, 
and service at the time of consideraion for advancement. In research, the emphasis at this level, 
even more than in tenure cases, must be on the quality and naional or intenational recogniion 
of published work. General expectations of the deparment will be that the candidate wil have 
regularly published technical articles while in the associate rank, that such publicaions will be of 
high quality and represent original contribuions to knowledge, and that such work will be able 
to gain the wide and strong support of representative colleagues inside and outside the 
Uiversity of Utah. 

In teaching, candidates or promoion to professor should have a sustained record of teaching 
efectiveness. 

In service, candidates for promotion to professor should have demonstrated leadership in the 
department, the university, the profession, or the community, or example by serving as an 
oficer in a professional society; organizing technical meetings, conferences, or symposia; 
chairing sessions at professional meetings; and serving on and leading college and university 
committees. 

For promoion to professor, a candidate must demonstrate coninued quality and growth in 
research, teaching, and service. A candidate's record since tenure and promotion to associate 
professor must, as a threshold, continue to satisy the requirements for tenure, and also be: 

1. Excellent in one or more areas of research, teaching, or service, and meritorious in the 
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others, or 
2. Consistently meritorious in research, teaching, and service. 

e. Award f Tenure to Candiate Hired as Associate Poessor or Proessor 
For a person hired at or promoted to the rank of associate professor before achieving tenure, 
the subsequent conferral of tenure requires that the faculty member has provided convincing 
evidence that he or she ll continue to achieve the standards expected of an associate professor 
and is likely to achieve the standards expected for promotion to the rank of professor. In the 
event that a person is hired at or promoted to the rank of professor before achieving tenure, the 
subsequent conferral of tenure requires that the faculy member has provided convincing 
evidence that he or she will coninue to achieve the standards expected of a professor. 

Candidates for tenure who hold the rank of associate professor or professor are expected to 
have achieved scholarly excellence in their ields, especially through regular publication of 
refereed aricles. The department expects that such candidates for tenure ill also have 
developed a larger scholarly reputaion in mining enineering, and in the candidate's reas of 
specialization, as demonsrated, for example, by presening papers at national and intenational 
conferences and symposia and having been awarded grants for support of their scholarship. In 
teaching, such candidates for tenure should have a demonstrated record of effectiveness in the 
classroom. In service, these candidates should have made sinificant contribuions at the 
department level and have a maturing service proile in the university, the profession, or the 
community. As provided in University Policy 6-303-III-A-1-c: "Except for extraordinary 
instances, when speciic and persuasive justiication is provided, tenure will not be awarded to 
faculty members prior to their advancement to the rank of associate professor." 

f Appointment to ranks f Distinguishe, Presidentia, and Universiy Pfessor 
Promotion to the ranks of distinguished professor, presidential professor, and university 
professor is reserved for selected individuals whose achievements exempliy the highest goals of 
scholarship. The deinitions of these ranks and procedures for nominaion of faculty members 
to these ranks are outlined in University Policy 6-303-III-B-3-d- i, ii, ii. 4. Evidence or and evaluation of criteria 
a. Teaching 
1. Overview 
Because education of undergraduate and graduate students is a primy function in a university, 
excellence in teaching at all levels should be ensured. Five major factors in good teaching are 
course content, depth of knowledge of subject, loical organizaion, oriinality, and presentation. 
The classroom is a place or transfer of information to the student, and the level of presentaion 
should match the expected student achievement level at that point in each student's academic 
careers. Teaching will be judged as effecive, meritorious, or excellent, as deined below. 8 



During all phases of the academic program, the student should be encouraged to think and apply 
his or her sklls. Problem solving should be an important part of this activity. Familiarity with 
current research should be expected of those faculty members teaching senior undergraduates 
and graduate-level courses. 

Formal classroom teaching is but part of the overall teaching funcion. Acive paricipation in 
tutorials, thesis direction, group discussions, seminars, etc., should also be part of the teaching 
acivities of a faculty member. 

2. Performance Standards for Teaching 
i. Efeciveness Standard in Teaching 
Efectiveness in teaching is the minimum acceptable performance standard for graning of 
tenure, and will be determined based on evaluations of course preparation and delivery, direcing 
student research, and advising students in general. 

Evidence for evaluations of effectiveness in course preparation and delivery will consist of: 
1. Peer evaluation both on and off campus. 
2. Student evaluaion, deparmental and university-wide, the latter obtained through the 

university's oficial course feedback report U. Policy 6-100-III-N). 
3. Documented, written reports prepared by members of the Student Advisory Committee. 
4. Exit interviews with graduaing seniors, conducted by the department chair. 
5. Alumni comments. 
6. Receipt of outstanding teacher awards. 
7. Number and quality of M.S. and Ph.D. theses supervised. 
8. Demonstrated ability to provide a simulaing learning environment for students. 

Student course feedback scores in which more students agree than disagree that the course and 
instructor were effective are necessary to establish efeciveness in teaching. Candidates are 
also expected to arrive for class promptly and to communicate and hold regularly scheduled 
adising times for students outside of class contact hours, and evidence on these matters will be 
obtained through the official student course feedback reports, and rom student reporing to the 
department adnistraion. 

All candidates for tenure will have their teaching evaluated by a member of the Department RPT 
Advisory Committee through in-class evaluations at least twice during pre-tenure probationary 
period. The irst evaluaion must be conducted prior to the fourth-year formal review. The 
second evaluaion must be conducted no later than the semester prior to submiting a full ile for 
consideraion for promotion to associate professor, with tenure. Candidates with a probationary 
period shortened so that having two or more evaluations is impracical must undergo at least 
one such evaluaiot no later than the semester prior to submiting a full ile for consideration for 
promotion and tenure. The relevant Department RPT Advisory Committee chair will produce a 
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peer observation report after each classroom visit and meet with the candidate in a imely 
fashion to discuss the substance of the report. Faculty peer observaion reports will be submitted 
to the Department RPT Advisory Committee chair and included in the RPT ile for each formal 
review. 

Candidates for tenure are strongly encouraged to use the Center or Teaching and Learning 
Excelence (CTLE) for additional classroom teaching evaluaions and overall teaching advice. 
Candidates for tenure may include a section in the personal statement in their RPT files 
explaining how they are uilizing aculy peer observaion reports and CTLE consultations. 

Evidence for evaluaions of effectiveness in direcing student research, and advising students 
may include: 

1 .  Serving on comprehensive exam, M.S., or Ph.D. committees. 
2. Advising on M.E. reports. 
3. Advising on Honors theses or other undergraduate research. 

Contributions to thesis and dissertation committees are evaluated with respect to both quanity 
and quality of advising committee serice. The quality of the advising by the candidate ill be 
determined by considering SAC reports, the evaluaions of other faculty committee members, 
surveys of students or the deparmental staff who serve them, and recognition received by 
student projects. 

ii. Meritorious Standard in Teaching 
To be considered a meritorious teacher, a candidate must meet the above standards for 
effectiveness in teaching with respect to course preparation and delivery, direcing student 
research, and advising students in general. 

In addiion, the candidate must consistently satisy either one or a combinaion of two citeria; 
namely, the candidate must meet or exceed the department's average course feedback scores for 
teacher and course effeciveness and other teaching measures with respect to course preparation 
and delivery criterion, or the candidate must make significant contribuions to curriculum or 
program development. 

Evidence considered for evaluation of such contribuions may consist of: 
1. Receiving grants for new course development or interdisciplinary teaching. 
2. Developing innovaive teaching methods. 
3. Publishing on pedagogical practices or other teaching-related topics. 
4. Developing educational materials that have an impact within or beyond departmental 

instruction, for example, textbooks, software, assessment measures, etc. 
5. Providing new on-line course development. 
6. Creaing and overseeing new student programs. 10 



7. Ofeing service learning courses. 
8. Serving as an Honors thesis adviser. 
9. Serving as a faculty representaive accompanying students to professional meetings. 
10. Giving talks or organizing colloquia or academic conferences about teaching or that 

systematically serve the educational needs of undergraduate and graduate students. 
11. Publishing with graduate student co-authors. 
12. Any similar activity that makes a signiicant contribution to teaching mining engineering 

at the university. 

i. Excellence Standard in Teaching 
To be considered an excellent teacher, a candidate must have saisfied the standards of both 
efeciveness and meit in teaching as described above, and must also show evidence of 
significant and sustined impact in undergraduate or graduate education by: 

1. Receiving a university, college, or student teaching award or similar public 
acknowledgment for superior teaching or student advising. 

2. Showing a record of sustained success in receiving teaching grants or other similar f01ms 
of inancial support or teaching aciviies. 

3. Showing other evidence of distinguished contribuions to teaching and student 
mentoring. b. Reseach and Publication 

1. Overview 
Research and publication are closely connected to decisions regarding retention, promotion and 
tenure; Candidates for these attainments are expected to produce scholarly articles. Candidates 
are expected to give evidence of a profile of scholarship that will indicate an acive, ongoing, and 
substanive commitment to research and publication. Evidence of inal acceptance of a 
manuscript by a press, journal, or reviewed proceedings shall be deemed the equivalent of 
publication. Publicaions must represent signiicant contribuions to knowledge and demonstrate 
professional sklls of a high order. 

Because a university is deined as a community of scholars, every faculty member is expected to 
engage in scholarly activiies related, at least in substanial part, to his or her field of major 
interest. Scholarly acivity may be expressed by the writing of papers in speciic areas of 
endeavor; by the writing of textbooks wherein broad syntheses are made or where original ideas 
and concepts are displayed; by the presentaion of papers at symposia, meetings of professional 
societies, and other venues; and by other means. Quality is more important than quantity at all 
levels. While no numerical statement regarding quanity replaces the emphasis on quality, the 
publicaion of eight or more articles is considered appropriate for the award of tenure and 
promoion to associate professor. An article is defined as a publicaion that appears in an 
edited collection of original conibuions. In retention reviews conducted before the formal 
review for promotion and tenure, the number of published works will vary somewhat. In each 
retention review, the candidate is expected to demonsrate reasonable progress toward the level 
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of publicaions expected in the formal review or promoion and tenure. 

The merit of the scholarly activities of those involved in research may be judged by the quality 
and quanity of published research aricles, and by the significance and editorial standards of the 
publicaions in which they appear. Review committees should study the ield of major interest, 
the complexiies of problems attacked, and he publications in which articles are published, 
rather than study solely the number of aricles published. 

The Department of Mining Enineering recognizes that candidates for retention, promoion, 
and tenure may make significant scholarly contributions through electronic publication. The 
deparment will accept electronic articles as part of a candidate's retention, promotion, and 
tenure ile, but the candidate must demonstrate that those publications have been subjected to 
peer review. 

The department employs the standards of effecive, meritorious, and excelent for judging 
performance in research, and at a minimum requires research at the standard of meritorious in a 
review for tenure and promoion to associate professor. Assessment of research includes ive 
criteria: quantity, independence and contribution, purpose, quality of the publicaion outlet, and 
impact. 

2. Quaniy 
The minimum quanity of publications needed for tenure and the rank of associate professor is 
eight reviewed aricles in scholarly journals or society proceedings, or chapters in an edited book 
that has been subject to independent review. A larger number of publicaions, higher quality of 
publicaion outlet, and hiher impact are needed to elevate a candidate's research performance 
from minimum effectiveness to a standard of meritoious or excellent. The deparment may 
take into consideration unusually long or unusually short publications in assessing quantiy. 

3. Independence and Contribuion 
To qualiy for tenure and the rank of associate professor, candidates must demonstrate the 
ability to conceptualize, design, and conduct research independently. If many of a candidate's 
publicaions are co-authored, the department will, in consultation with the candidate and the 
respecive co-authors, consider the candidate's role in the conceptual development and 
contributions to the actual research and writing of the body of academic work. 

In assessing independence and contribuion, the department may solicit letters from one or 
more co-authors describing the candidate's contribution. This is especially likely if co-authors 
have been mentors of the candidate. Candidates may also solicit such letters rom co-authors 
for he ile hemselves. This information may also be solicited by e-mail, by telephone, or other 
means, as deemed appropriate by the RPT Adisory Committee. Because of the important 
value of mentoing students, the department recognizes publicaions with sudents as co-authors 
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as a contribution to teaching as well as research. 

3. Ppose 
The mission of the university, in part, is to create new knowledge. Consistent with this, 
scholarship is in part evaluated by the degree to which the work conributes to new 
understanding. Five categories of scholarship purpose are listed below, ordered generally from 
greater to lesser significance. All categories represent traditional orms of scholarship, but 
some scholarship purposes reflect to a higher degree the university mission of creaing new 
knowledge, and the department recognizes the greater signiicance of these categories of 
scholarship. 

1. Development of New Theoies or Methodologies. Scholarly contributions that 
develop significant new theories or methodologies relevant to the field of mining 
engineering are highly valued. New theory refers to the elaboration of an original set of 
interconnected hpotheses with explanatory power, or the development of a new 
conceptual framework with interpreive signiicance. New theory provides novel ways 
of explaining, understanding, or criically appraising phenomena of signiicance to 
muung. New methodological contributions can take many forms but, to belong in this 
category, contributions must be novel and provide new insights into phenomena 
associated with mining engineering. Theoreical contributions are higly valued. 

2. Advancement of the Knowledge of Existing Theories and Methodoloies. Without 
rigorous testing of theories through experimental results, the theories may be of little 
value. Thus, scholarsip that advances knowledge in mining engineering through the 
testing, application, or elaboration of exising theories with implicaions for future 
research, theory, or pracice is also highly valued. 

3. Production of New Evidence or Data. A third form of research of substantial 
signiicance to mining enineeing is the production of new evidence or data concerning 
phenomena associated with this ield. Such phenomerta may include mine panning 
and production, mine finance and economics, mine stability and ground conrol, and 
others. Therefore publications that report significant new empirical evidence, but 
provide little or no development of new conceptual understanding, are still valuable, but 
less so than new theories or tesing of those theories. These are empirical, analytic, or 
qualitative studies that describe phenomena without providing new theoretical ways of 
understanding the phenomena. 

4. Literature Reviews. Literature reviews are also valuable scholarly contribuions that 
summarize and analyze eising knowledge, methods, and significance of a paricular 
ield or branch of mining engineering, such as textbooks, and state-of-the-ield 
summaries. These are principally of pedagoical importance, but may also suggest 13 



direcions for future research or pracical applicaion. 

5. Comments, Editoials, and Book Reviews. While these are valid publications, are of limited 
scope, and are viewed by the department as less important to the growth of a faculty 
member than are publicaions descibed in the rst three categories above (theory, testing, 
new observaions). Hence publicaions of this sort are given less weight in RPT decisions. 

4. Qualiy of Publication Outlet 
Quality is the extent to which tl1e research is consistent with the methods and goals of the ield, 
shaped by knowledge that is current and appropriate to the topic, and well witten. Quality is 
best judged by experts in the field, including peer reviewers for publicaions, extenal evaluators 
solicited for the RPT review, and University of Utah colleagues who have personally read the 
publicaions. The deparment recognizes the following distinctions among publication outlets, 
ranked from highest quality to lowest. 

Reviewed scholarly books in ighly regarded presses, reviewed aricles in jonals in the 
discipline, and reviewed chapters published in books are of highest value. These include 
peer-reviewed articles in professional conference proceedings and transactions. 

Of lower rank are articles and chapters in journals and books that appear without peer review, 
abstracts, and books on ning topics for the general public. 

Aricles iliat appear without peer review and technical reports to govenmental agencies or 
pivate business are of less value for RPT decisions. 

Candidates are expected to cite evidence to support claims about the quality of publicaion 
outlets. Electronic publicaions count the same as radiional print publicaions if these 
indicators of qualiy are comparable. 

5. Impact 
Impact is assessed after publication and is iie degree to which research has changed the way 
other scholars, other professionals, or the public hinks about a topic. The deparment 
recognizes iliat valuable scholarly work may be controversial. 

Examples of measures of impact include: 
1 .  Citaions 
2. Reviews 
3. Conclusions from qualiied extenal evaluators 
4. Recogniion such as awards and honors 
5.  Publicity in the general media 
6. Invitations to give addresses or participate in symposia and workshops at prominent 
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naional/ internaional conferences 
7. Reprints of articles and subsequent editions of books 
8. Consulting (within limits of University Policy 5-204) 

6. Research Grants and Fellowships 
The extent to which a candidate has been able to obtain research grant unds and fellowships, 
thereby increasing the probabiity of research and scholarly publicaions, will contribute to 
moing a candidate's research record from effeciveness toward excelence. The department 
expects that faculty members wil seek and obtain suficient external research funding to sustain 
graduate students and necessary research expenses. Such efforts, and the success of those 
efforts, wil be expected for the graning of tenure or promoion. 

7. Patents and licenses 
Development of new technology and disseminaion of this technology for the betterment of 
hmanity are important evidence for creativity of a faculty member. Licenses are evidence of 
the degree to which tis creativity is put to use. 2. Perormance Standards or Research 
a. Eectiveness Standard in Research 
Effeciveness in research means that a candidate has published in a quanity and at a level 
appropriate to the level at which the candidate is being evaluated, as determined by the 
professional judgment of the committee, and urther that the candidate has demonstrated 
independent intelectual contributions to the field, that the scholarship is in categories such as 
tesing and observational reports, that publicaion oulets are generally below the top rank, and 
that there is evidence in support of scholarly impact. 

Ineffeciveness in research means that a faculty member has not met these minimm standards 
for quantity or quality. 

b. Meritoious Standard in Research 
Meritorious research (for tenure and promotion to associate professor) means that a candidate 
has met or exceeded the minimum quanity of publicaions; has clearly demonsrated 
independent intellectual contributions to the field; has produced publications that describe 
theoreical, tesing, or observaional results in peer-reviewed media; and has shown dear 
eidence of scholarly impact. 

c. Excellence Standard in Research 
Excelence in research (for tenure and promotion to associate professor) means that a candidate 
has met or exceeded the minimum quantity of publicaions and has clearly demonstrated 
independent intelectual contributions to the ield, that the publications describe theoretical, 
tesing, or observaional results well, that most publications are in peer-reviewed journals or 
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conerence proceedings, or in books, and that there is srong evidence of scholarly impact. . Instituiona, Profess'ona, and Public Serce 
1 .  Oveview 
Each faculty member is expected to paricipate in the govenance of the university. In 
addiion, each aculty member is epected to respond appropriately to requests for his or her 
time by civic, state, federal, and service agencies. Adequate recognition of contibuions in 
these aciviies is important to any university and is accordingly a factor in retention, tenure, and 
promoion deliberaions. Service to scientific and professional socieies, service in editorial 
functions, and related activities are also an important part of this criterion. The deparment 
employs the standards of efective, meitorious, and excellent for judging performance in 
university, professional, and public service. Public and professional service may include 
contibuions to the nation, state, community, and profession. Activiies included within 
insitutional sevice are: 

1.  Service on committees, task forces, special assignments, etc., beyond the mum 
typical assignments of tenure-line faculty. 

2. Service as a committee chair. 
3. Service on hiring committees. 
4. Elected posiions, such as senate, college council, etc. 
5. Service as a university representative to other universities, organizaions, etc. 
6. Administrative service to the deparment, college, or university. 

Acivities included within professional service are: 
1. Service as editor of a journal or book series for a press. 
2. Service on editorial boards. 
3. Conference paricipaion as a secion chair or program committee member. 
4. Conference participation as a panel chair or discussant. 
5. Service on grant review boards, such as the Naional Science Foundation. 
6. Offices in professional associaions. 
7. Paricipaion in professional associations. 
8. Invited addresses. 
9. Refereeing aricles for journals or book manuscripts for presses in the discipline. 
10. Professional contribuions to the pint and electronic media. 

Acivities included within public service are: 
1 .  Providing consuling serices to bureaus, comissions, agencies, leislative bodies, etc., 

within limits established by University Poliy 5-204. 
2. Paricipation in special community projects and studies. 
3. Service in professionally related community posiions, such as school board 

memberships, participaion in educaional groups, professional advising to various 
groups, public service agencies, etc. 

4. Contribution to the general educaional community through lectures, workshops, etc. 
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The Deparment of Mining Engineering considers service an integral part of professionl 
growth, and urges members to seek and accept opportunities to serve the deparment, university, 
community, and the ming engineering profession. The following guidelines shall be used to 
evaluate service as it relates to retention, promotion and tenure: 

Rouine service on deparmental, college and university committees and other support activities 
such as student advising is expected of every faculty member. It is hoped that members will 
render service above and beyond rouine committee assinments. Performance of a variety of 
services in several areas of departmental and university ainistration shall be given due 
consideraion in matters of retenion, promoion and tenure. 

As professional enineers, faculty members are expected to perform duties essential to the 
growth of their profession such as participating in conferences and conventions, rendering 
advisory or editorial services to journals, rendering advisory services to govenmental agencies, 
and holding oice in professional organizations. 

Although service alone shall not be sufficient to warrant retenion, promoion or tenure, it shall 
be considered as an important dimension of the candidate's composite record. 2. Perormance Standards or Service 
a. Eectiveness Standard in Service 
Efective se1vice means that the candidate has regularly attended faculty meetings, has regularly 
attended faculty reciment candidate presentations, and has been conscientious in fulng 
departmental, college or university service assinments. 

b. Meritoious Standard in Sevice 
Meritorious service means that the candidate has fullled the above requirements for efecive 
service and has also engaged in activities described above in the areas of professional and public 
service. 

c. Excelence Standard in Service 
For retention and for promoion to associate professor and graning of tenure, excellent se1ice 
means that the candidate has fulilled the requirements for both efective and meritorious service 
as described above, and has also conscieniously fulilled addiional insituional and professional 
service as an assistant professor. A candidate's professional reputaion and abliies as a 
professional are an important indication of the candidate's service to the public the profession. 
As an example, consulting acivities may be judged by the stature of the client for whom the 
consuling is perormed. Letters of reference from peers requently make reference to a 
candidate's professional reputation or abity. Promotion and special awards should be 
considered in this context. Relevant industrial experience may also offer evidence for an 
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individual's professional reputation and abilities. 

5. Triggering Formal Retention Reviews 
"f a tenure elgible faculy member does not demonstrate learJ adequate pogress to the reviewers in an ifomal 

review, the dpartment chair or dpatment PT advisoy commitee in consultation with the reiewers my triger 
a omal PT reew ater giving the candidate en notice f such a review and its timing. The omal PT 
eew my poceed either in the olloyear or as soon as the ile is completed (including the solicitation and 
ecept f extenal revew letters f applicable) but no sooner than 30 dys ter witten notice f the review s 
povided to the candiate. " U. Policy 6-303-III-B-1-c). If the deparment chair or a majority of the 
Department RPT Adisory Committee members present at an infomal review votes to conduct 
a formal review, the review shall occur the following fall unless a majority of the committee 
votes again to proceed with the review in the current academic year. A triggered fomal review 
may include external review letters if a majority of the committee votes that this informaion is 
needed. 

B. RPT Procedures 
1. Small Unit Rule 
The Department of Mining Engineering has historically had a relatively small number of tenured 
faculty members. Under these conditions, it may be necessary at times for the deparment to 
to invoke the small academic unit rule, as allowed for in University Policy 6-303: "Any 
department or division advisory committee making a formal RPT recommendation must include 
at least three members eliible to vote by tenure status and rank. If the unit does not have at 
least three eligible members, the department or division chair must recommend to the dean one 
or more faculty members with the appropriate tenure status and rank and with some knowledge 
of the candidate's ield from other units of the University of Utah or from appropriate emeritus 
faculty. In advance of the chair's contacing such faculty members, the chair shall notiy the 
candidate of the potential persons to be asked, and the candidate must be offered the 
opportunity to comment in wriing on the suitability of the potential committee members. The 
inal selecion rests with the dean." (U. Policy 6-303-III-A-3-a-iv) 

2. Participants 
The following are the nomal participants in RPT reviews conducted by the Deparment of 
Mining Engineeing: 

a. Candidate 
The candidate is the faculty member under review for retention, promoion, or tenure. 

b. Dpatment PT Advisoy Committee 
Membership in the Deparment RPT Advisory Committee as a voting member is determined by 
Universiy Policy 6-303-III-A- 3. Only members of the RPT Advisory Committee may attend 
and paricipate in its meetings. Because the deparment faculty is small, the RPT Advisory 
Committee will normally uncion as a committee of the whole. 
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c. Dpartment PT Advisoy Committee Chair 
The chair of the RPT Advisory Comittee shall be elected annualy during the Spring Semester 
from the ranks of the tenured professors of the department. The chair of the RPT Advisory 
Committee ll hold a rank at least equal to that for which the candidate is being reviewed. 

. Dpatment Chair 
The deparment chir is the administraive head of the Deparment of Mining Enineering. 

e. Ad Hoc Committee 
For the foreseeable uture, the Deparment of Mining Engineering will be a small academic unit. 
In order to constitute the minimum size for the RPT Advisory Committee, it will be necessary to 
include additional members from allied deparments. It is likely that these additional members 
may not be well acquainted with pariculr candidates or their ields of expertise. To increase 
the level of input from individuals faliar with the candidate's performance and value of 
scholrly activiies and service, Ad Hoc Comittees may be appointed to assist the RPT 
Advisory Comittee in its evaluaions. 

1 .  Formaion of the Ad Hoc Comittee 
A three-member Ad Hoc Committee will be formed for al hird-year formal reviews, and annual 
informal reviews. In that external letters of reference from recognized authoriies will be 
obtained for candidates seeing advancement and tenure, Ad Hoc Comittees may not be 
needed in these cases. In so ar as possible, mutual concurrence of the candidate, RPT 
Advisory Committee chair, and the department chair in selecion of the members of the Ad Hoc 
Comittee will be sought. If mutual concurrence is not reached, the candidate to be reviewed 
shall select one person to serve on the Ad Hoc Comittee, the chair of the RPT Advisory 
Comittee ll select one, and the deparment chair will select one. All members of the Ad 
Hoc Comittee must have knowledge of the candidate's performance and/ or the candidate's 
area of specializaion. Tenured and untenured faculty at any rank along with career-line and 
emeritus faculty may be called upon to serve on Ad Hoc Comittees. Preferably, al members 
are to have appoinments in the Deparment of Mining Engineering. If more qualiied 
individuals (rank, knowledge of candidate's performance/area of expertise) reside within the 
College of Mines and Earth Sciences or other academic units at the University of Utah, they may 
be called upon to serve. The intent is to enlist the most qualiied persons and maintain the 
objecive of "an in-house evaluation." 

2. Slection of Ad Hoc Committee Chairs 
Members of the Ad Hoc Comittee ll select one person to serve as chair. A report of the 
Ad Hoc Committee will be prepared under the direction of the chair. The chair wll present 
the candidate's le at the meeting of the RPT Advisory Committee but shall not be a voing 
member of the RPT Advisory Comittee 

3. Duties of the Ad Hoc Comittee 
Each Ad Hoc Comittee ll have the responsibility of conducing the review-either formal or 
informal-of the candidate to whom it has been assigned. It will be the Ad Hoc Comittee's 
task to prepare a written report of the record of the candidate, with particular emphasis on how 
the candidate's research, teaching, and service respond to the Deparment's standards and 
criteria for retenion. The report of the subcomittee will focus on interpreing and presenting 
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the factual eidence documented in the ile rather han being persuasive in tone. The written 
report will be submitted by the Ad Hoc Committee to the RPT Advisory Committee chair, and a 
copy placed in the candidate's file, at le ast three dys prior to the RPT meeting. It will be the 
RPT chair's responsibility to ensure copies of the report are made for distribution and 
consideration at the RPT meeing. 

The review will be conducted in consultation and cooperation with the candidate. More 
specificaly, the subcommittee's report will be subrnitted to the candidate for is or her review 
and written comment on matters of fact, if desired, en dys beore he report is submitted to the 
RPT chair. The candidate shall send written comments on matters of act to the subcommittee 
chair ive dys before the report is submitted to the RPT chair. The Ad Hoc Committee chair 
shall make correcions to the report as necessary pior to submiting it to the RPT chair and 
adding it to the candidate's file. 

j Sent Advisoy Committee 
A committee made up of representatives of underraduate and graduate students in the 
Deparment of Mining Enineeing. 

g. Extenal Evaluators 
Extenal evaluators are selected by the deparment chair and the Department RPT Advisory 
Committee chair, in consultaion with the candidate, to provide reviews of the candidate's 
scholarly work The candidate will be asked to suggest names of external evaluators. The 
department chir and the Deparment RPT Advisory Commitee chair will also prepare a list of 
names. The RPT Advisory Committee chair will then prepare a preliminy list of evaluators, 
for consideraion by the deparment chair and the candidate. The candidate will have the right 
to request the removal of two of the listed evaluators. The numbers of external evaluators on 
the list, as well as the number of evaluators who will be asked to review the candidate's le, is 
determined by the purpose for which the candidate is being reviewed. Those numbers are 
speciied in Section B.4.a, below. 

Some of the evaluators selected should be persons who have no direct associaion wih the 
candidate. All evaluators shall have a demonsrated record of scholarly excellence in the 
candidate's scholarly ield, and shall be at or above the academic rank or which the candidate is 
being considered. 2. Probationary Period and Review Schedule 
All tenure-eligible aculty members shall be reviewed for retenion annualy, either by a formal or 
an informal review. In the third, fifth or sixth, and seventh years, ormal review is mandatory. 
Tenure review must be held in the sevenh year of service for an assistant professor, or the ifth 
year of service for an associate professor. There is no automatic conferral of tenure in cases of 
promoion to the ranks of assistant professor, associate professor or professor. Whenever a 
candidate is being considered or both promoion and tenure, separate votes are taken on each 
acion, with the vote for promoion preceding that for tenure. To be considered for promoion, 
all candidates must apply to the chair of the Retenion, Promotion and Tenure Committee. 
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According to University Policy, ''The probationary period may be shortened under those 
unusual circumstances in which the university determines that it can assess the individual's 
qualiications in a shorter period of time. Such a situaion can occur in two ways: (1) when the 
candidate has demonstrated relevant accomplishments through prior service elsewhere or (2) 
when the candidate demonstrates the required achievements in less time than the normal review 
period. In either case, the burden is on the candidate to demonstrate that these achievements 
saisy the pertinent RPT criteria. Candidates shall se1-ve a minimwn of one year before being 
considered for tenure unless granted tenure at the time of appoinment." (U. Policy 
6-311-Section 4-C-1. 

The probationary period may also be lengthened in conformity with relevant uiversity policies 
(see U. Policies 6-311, 6-314, 6-315). 

3. Inormal Reviews 
Inormal reviews of tenure-eligible faculty shall normally take place in the rst, second, ourth, 
and sixth years of the probationary period (except in the case of a request for early tenure). 

The file for an informal review shall ordinarily consist of an up-to-date vita and a personal 
statement that includes a summary of the candidate's progress to date in the areas of research, 
teaching, and service and a descripion of current acivities and futre plans in these same areas. 
These should be submitted by the candidate to the Deparment RPT Advisory Committee chair 
prior to the close of les on September 30, and should reflect progress as of September 30. The 
candidate may also submit relevant supplementary mateial at that me. 

In the case of joint appoinments, program directors shall be noified in wriing of the inormal 
review by April 10 and invited to submit a letter from the director or a program report on the 
candidate's progress toward tenure. Program materials should also be submitted to the 
department prior to the close of les on September 30. 

The Department RPT Advisory Committee will meet no later than October 15 to consider 
informal reviews. Each member of the committee is responsible for reviewing the iles before 
the meeting. After due consideraion, a vote shall be taken on each candidate for retenion. The 
secretary, who is to be desinated by the Deparment RPT Advisory Committee chair, shall 
make a record of the vote and shall prepare minutes of the meeing reflecting he nature of he 
discussion. 

After studying the candidate's le, the deparment chair shall prepare his or her written 
recommendaion to be included in the ile. The department chir shall meet with each candidate 
under informal review prior to December 1 to discuss the candidate's progress, the contents of 
the Deparment RPT Advisory Committee report, and the chair's letter. 
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The candidate shall have the opportunity at this ime, but not the obligaion, to add a written 
statement to his or her informal review ile in response to the summary report of the RPT 
Advisory Committee or the chir's letter. Witten noice of this option shall be included with the 
copy of the chair's evaluaion. If the candidate chooses to respond, that statement must be 
submitted to the deparment chair within seven business days of the date upon which the chair's 
evaluaion is delivered to the candidate. If the candidate submits a written statement to the 
department chir within this ime limit, the candidate's statement shall be added to the review 
ile without comment by the chair. 

The informal review materials shall be delivered to the dean no later than January 31. The 
informal review concludes at this point. 4. Formal Reviews - Candidate, Department Chair, Department RT Advisory Committee Chair, and Department RT Advisory Committee Responsibilities 
a. Pocedures and Schedule 
Procedures to be followed for third-year, ifth- or sixth-year, tenure, and promotion (both to 
associate professor and professor) reviews wll follow the same format, except that in a 
third-year review the evaluation of the candidate's performance and work will be done in-house 
and will not involve solicitaion by the deparment chair of extenal evaluaions. Extenl 
evaluaions may be solicited by the candidate. These evaluations, however, will be selected and 
solicited solely by the candidate, and ill not be considered conidential. 

By Apil 1, the department chair shall determine the obligatory RPT reviews for the upcoming 
academic year and shall noiy, by letter, faculty required to be reviewed. The chair shall also 
request nominations for internal and external evaluators from the faculty being reviewed as 
appropriate and request that they sign the waiver/non-waiver form governing the conideniality 
of evaluaion letters. (See Appendices A and B) 

By May 1, the deparment chair shall noiy the faculty, by letter, of the upcoming RPT reviews 
and invite tenured and tenure-track faculty wishing formally to be reviewed for either promotion 
or tenure to so indicate in a letter to he department chair by March 7. (See Appendix C) 

If a faculty member who is being reviewed holds a joint appointment in another acadeic 
program, the department chair shall notiy said program in writing no later than April 10. (See 
Appendix D) 

Prior to the end of spring semester preceding the review, the chir of the Department RPT 
Advisory Committee shall call a meeting of the department chair and the candidates for formal 
review and promotion. This meeing will clariy procedures to be followed, the responsibiliies 
of the candidates and of the committees, and to assure that all committees ill act in a uniform 
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manner. 

"At least three weeks prior to the convening of the deparmental RPT advisory committee, the 
deparment chairperson shall invite any interested faculty and staf members in the deparment 
to submit written recommendaions for the ile of each candidate to be considered, stating as 
speciically as possible the reasons for each recommendation." (U. Policy 6-303-III-C-2) 

"Prior to the convening of the deparmental RPT advisory committee, the deparment 
chairperson shall notiy the college's representative to the Student Senate and the department 
student advisory committee(s) (SACs) of the upcoming review and request that the deparment 
SAC(s) submit a written report evaluaing teaching effectiveness and making RPT 
recommendations as appropriate with respect to each candidate to be considered, staing as 
specifically as possible the reasons for each recommendaion. The SAC evaluation and report 
should be based on guiding principles approved by the University RPT Standards Committee 
and provided to the SAC by the deparment chairperson. The SAC shall be given at least three 
weeks to prepare its report, but upon failure to report after such noification and attempts by the 
department chaperson to obtain the reports, the SAC's recommendaions shall be deemed 
conclusively waived and their absence shall not thereafter be cause for complaint by faculty 
members appealing an adverse decision." (U. Policy 6-303-III-C-3 

The Department RPT Advisory Committee shall meet with the candidate at least twice, once 
before the end of spring semester at the beinning of their review, and once at the end. At the 
irst meeting the candidate and the committee will discuss the list of outside evaluators in his or 
her field generated according to the procedures outlined above. The committee will be 
responsible for providing a statement describing the qualifications of the evaluators, their 
relaionship to the candidate, and methods of selecion. A second meeing between the 
committee and the candidate is required no sooner than two days after the committee report has 
been drafted and shown to the candidate and at least two working days prior to the closing of 
the ile. At this meeing, the RPT Advisory Committee l discuss the report with the 
candidate. The Department RPT Advisoty Committee may consider changes to the report at 
this ime, but is under no obligation to alter the report prior to its being placed in the ile. 

b. Extenal Evaluators 
The department chair and Department RPT Advisory Committee chair shall generate, in 
consultation with the candidate for formal review, a list of potenial evaluators of the candidate's 
work. The procedures for generating this list are described in Section B.1 .f, above. The 
reviews solicited by the committee shall be limited to names from that list. All letters 
evaluaing the candidate's work shall be solicited by the committee using a standard solicitaion 
letter. All evaluators will be supplied with a standard form on which the evaluaion is to be 
written (see Appendices F, G, and H). Extenal evluators shall be asked to submit their 
evaluations no later than September 1 .  Before external letters of evaluation are requested, 
candidates must sign a department form indicating whether they waive or retain their right to 
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read the letters (see Appendix B). 

If one or more prospecive evaluators decline to evaluate the candidate's le, the committee 
chair will proceed down the list of potential evaluators. If the enire list is exhausted before the 
minimum number of evaluators (as specified in the guidelines below) has agreed to serve, the 
Department RPT Advisory Committee chair, and the deparment chair will reconvene to expand 
the list as necessary. 

The basic and ulimate evaluaion of the candidate is made in-house, but these external 
evaluations provide necessary supplementl information upon which the Deparment RPT 
Advisory Committee will, in part, base its decision. 

The following uidelines apply: 
1. There are no extenal evaluators used in third-year reviews. 
2. During the fifth- or sixth-year review, the list shall include names of nine individuals who 

are prospective evaluators. 
3. Duing the tenure review, the list shall consist of 12 such individuals, four of whom will 

be asked to submit reviews. 
4. For promotion to professor, the list shall include names of 1 5  such individuals, five of 

whom will be asked to review the candidate's ile. 

c. Teaching evaluation 
The staff of the Department of ining Engineeing will provide the Department RPT Advisory 
Committee with a statisical summary of student evaluation data generated since the candidate's 
most recent previous ormal review. 

The Deparment RPT Advisory Committee shall gather all pertinent data on the candidate's 
teaching performance, including any materials the candidate wishes to submit, the staistical 
smmary of student evaluation data generated since the candidate's most recent previous formal 
review, a summary of written comments from student evaluaions generated since the 
candidate's most recent previous formal review, and a peer classroom visit report prepared by a 
member of the RPT Advisory Committee. This information ill be considered in conjunction 
with the candidate's entire teaching record. 

. Candidate Reponsibiliies 
Prior to the end of spring semester, the candidate is obliged to supply the Department RPT 
Advisory Committee with a current vita, copies of publications and papers, reviews of published 
work, and any addiional relevant material. The candidate's vita should list all courses taught with 
course numbers, titles, and credit hours. Prior to the preparation of the RPT Advisory 
Committee report, the candidate shall submit a personal statement for inclusion in the file that 
includes a summary of the candidate's progress to date in the areas of research, teaching, and 
service and a description of current activities and future plans in these same areas. 
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e. RPT File Contents 
University requirements for the structure and contents of a candidate's ile are detailed in 
University Policy 6-303. In addiion to the contents therein specified, each candidate's ile must 
contin a personal statement prepared by the candidate, and a summary report on the 
candidate's research, teaching, and service prepared by the RPT Advisory Committee. 

f Dpattment RPT Advisoy Committee Rpot 
The Department RPT Advisory Committee will make a report summarizing its indings. The 
report l summarize the candidate's record in the areas of research, teaching, service, and 
professional reputation, and will include a report of a peer classroom visit by a member of the 
RPT Advisory Committee. The report will be fact-finding in nature only. It should be 
neither advocatory nor adversarial. This report and all other data perinent to the formal 
review shall be placed in the ile before the review progresses to the next step (review by the 
department chair). 

g. Joint Appointments 
When a candidate is jointly appointed in another academic program, the depatment chair, prior 
to the convening of the Department RPT Advisory Committee, shall noiy the chair or director 
of the academic program of the action to be considered. "Academic program aculty as 
deined by Procedures established by the program (and not paricipaing in the departmental 
review committee) shall meet to make a written recommendaion that shall be sent to the 
department chair in a timely manner." U. Policy 6-303-III-C-4) 

The recommendaion of the academic program, along with any candidate response, will be 
ncluded in the candidate's le and considered by the Deparment RPT Advisory Committee. 

h. Candidate 's Rights to Comment on File 
The candidate is enitled to see his or her review file upon request, except for conidential letters 
of evaluation solicited from outside the department. The chair of the RPT Advisory Committee 
is to convey to the candidate the sense of the outside evaluaions. If a candidate wishes to 
comment on, or take exception to, any item in his or her iniial ormal file, the candidate's 
written comment or exception must be added to the ile before the file is officially closed. 
It is the Deparment RPT Advisory Committee chair's responsibility to consult with the 
candidate about the completeness of the file prior to the closure of the ile. 

: File Closing Date 
The ile shall be completed or review by the Department RPT Advisory Committee no later 
than September 30. No addiional materials may be added after that time, except in accordance 
with university policies. 

5. Promotion to Ful Professor 
Procedures or promoion to professor shall follow the procedures as described above. 
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6. Action of the Department PT Advisory Committee 
The full RPT Advisory Committee will meet no later than October 1 S_and vote to determine its 
decision. Each member of the committee is responsible for reviewing the ile beore the 
meeing. 

Wherever possible, the Deparment RPT Advisory Committee chair, acing on behalf of the 
department chair, shall advise all members on leave or otherwise absent of the proposed acion 
and shall request their written opinions and votes. Absent members' written opinions shall be 
disclosed at the meeing and their votes will be counted and recorded the same as other votes. 

Individual members must state the reasons for either positive or negative votes. The votes and 
jusifications will be recorded, with no indicaion of the individual voters' identiies. 

Only eliible members of the Department RPT Advisory Committee, in conformity with 
University Policy 6-303-III-A-3, may paricipate in the discussion. The deparment chair may 
attend, but should abstain from participation unless upon invitaion by a majority vote of the 
committee. The deparment chair cannot vote. By majoriy vote the committee may move to 
execuive session, from which non-voing paricipants may be excluded. 

After due consideraion, a vote of all eliible members of the Department RPT Advisory 
Committee shall be taken on each candidate for retenion, promoion or tenure. The secretary, 
who is to be desinated by the Department RPT Advisory Committee chair, shall make a record 
of the vote and shall prepare minutes of the meeing reflecting the nature of the discussion with 
major points on both sides revealed. Both afirmaive and negative votes should be explained. 
From the minutes, others should be able to get the sense of the discussion and not just a 
summary or the conclusions. In cases of joint appointments with academic programs, in 
accordance with University Policy 6-303, the minutes shall relect the department's discussion 
and consideraion of the program's report and recommendation. The minutes, sined by the 
secretary and approved by the committee chair, shall be made available for inspecion by the 
committee members. After allowing an inspecion peiod of two to five days and after such 
modiicaions as the committee approves, the secretary shall forward the summary report to the 
deparment chair and the candidate, along with a list of all aculty members present at the 
meeing. 

The candidate is to be informed of the results by the Deparment RPT Advisory Committee 
chair as soon as possible. Members of the RPT Advisory Committee are enjoined not to 
convey the substance or outcomes of committee deliberations to candidates. All committee 
votes and deliberations are personnel acions and must be treated with conidentiality in 
accordance with university policy and state and federal law. 7. Action of the Department Chair 
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After studying the enire file relating to each candidate, the department chair shall prepare his or 
her written recommendation to be included in the file on the retention, promotion, or tenure of 
each candidate, including speciic reasons for the recommendaion. 

Prior to forwarding the ile, the deparment chair shall send an exact copy of the chair's 
evaluaion of each faculty member to that faculty member. 

The candidate shall have he opportunity at this time, but not the obliaion, to add a written 
statement to his or her formal review ile in response to the summary report of the Department 
RPT Advisory Committee or the evaluaion of the department chair. Written noice of this 
opion shall be included with the copy of the chair's evaluation, which is sent to the candidate. 
If the candidate chooses to add such a statement to the file, that statement must be submitted to 
the deparment chair within seven business days, except in extenuaing circumstances, of the 
date upon which the chair's evaluation is delivered to the candidate. If the candidate submits a 
written statement to the department chair within this time limit, the candidate's statement shall 
be added to the review le without comment by the chair. 

The department chair shall then forward the enire le for each individual to the dean of the 
college. 8. Actions and Appeals Procedures beyond the Department Level 
There are no college-level rules for retenion, promoion, and tenure decisions; criteria, 
standards, and evidence are those developed by the relevant department. In the College of 
Mines and Earth Sciences, the College Faculty Relations Committee reviews records of all 
candidates noinated for retenion, promotion, or tenure. The College Faculty Relations 
Committee consists of two tenured faculty members elected by each deparment. Members of 
the College Faculty Relaions Committee serve for a term of two years, and one-half of the 
members are elected annually. The committee meets annually, or more frequently if necessary, 
without the Dean present, and all members of the committee have an equal vote. Results of the 
deliberaions for each candidate are written up, approved by the committee, and submitted to 
the Dean long with a record of the vote on each candidate, and the Dean will review the 
recommendation. 

Subsequent procedures beyond the department level are described in University Policy 
6-303-III-G, H, and J (action by dean and College Advisory Committee, action by cognizant vice 
president and University Promotion and Tenure Advisory Committee, final action by president). 
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Appendix A. Letter to the Candidate 
Date 
Professor ____ _ 
Department of Mining Engineering 
University of Utah 
Campus 

Dear. ____ _ 
The coing academic year will mark your _____ year of service to the University. By 
University and Department regulaions you are scheduled for a _____ . This process is 
described in the University Policy 6-303. I have enclosed a copy for your inormaion, as well as a 
copy of the deparment procedures and set of criteria. Perinent University Policies may be accessed 
at the Regulaions Library website. 

So that we may begin the process before the end of spring semester, I ask that you consult with 
Professor ____ _, chair of the Deparment RPT Advisory Committee for _____ , by 
_____ . You should also begin assembling material for a ile, as described in University Policy 
6-30. 

You are required to provide us a current copy of your curriculum vitae. You may also provide a 
personal statement of your goals and accomplishments in relaion to the department criteria or 
retenion. 

At your earliest convenience, and no later than _____ ,, you should also supply me with the 
names of _____ individuals from outside the University who you believe would be able to 
judge your professional accomplishments and progress. Please indicate what professional 
relaionship, if any, you have had with them in the past (thesis advisor, co-author, etc.). Other 
department members and I will also nominate individuals, and rom these lists, in consultation with 
you, a final list of _____ potential evaluators will be compiled. The chir of your Department 
RPT Advisory Committee and the department chair ill then select _____ individuals rom 
that list who ll be asked to provide review letters, as described in our deparmental procedures. 

Also included is a statement which you must sin and return to me indicaing whether or not you 
wish the review letters to be confidential or not. This is entirely your decision. Please return this 
statement along with your ist of potenial evaluators to me no later than _____ , so that the 
process may begin in a timely manner. The ile ill be closed on September 30, ____ _, and 
no materials may be added after that time. If you wish to take excepion to any part of the ile 
contents, such a statement should be added by that ime. Please also be advised that you have the 
privilege to inspect your entire ile, minus any confidential review letters, at any ime during the 
review process. Indeed, it is your responsiblity to make certain that the correct materials are in the 
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files as it proceeds through the review process. Further privileges and ights are spelled out in the 
accompanying secion of the University Regulations, which I alluded to before and which is 
enclosed. 

Please feel free to consult with me at any time during the review process. 

Sincerely, 

Chair 
Deparment of Mining Engineering 30 



Appendix B. Faculty Option Regarding Evaluation Letters 
University of Utah 
Faculty Option Regarding Evaluaion Letters 
I waive my right to see the external letters of evaluation obtained rom outside the department for 
my retenion/ promoion/ tenure review. 

Sinature _______________ _ 
Date _________________ _ 

OR: 

I retain my right to read the extenal evaluaion obtained from outside the department for my 
retenion/promotion/ tenure review. 
Sinature _______________ _ 
Date _________________ _ 31 



Appendix C. Oficial Announcement to all Mining Engineering Faculty Members 
Memorandum to: Mining Enineering Faculty Members 
From: __________ , Chair 
Date: ____ _ 
Subject: RPT Review Process or ____ _ 

This memorandum serves as the oicial announcement that in the coming academic year we ll be 
conducing RPT Reviews for the following faculty as indicated below. 

Please notify me immediately if there are any discrepancies in this list. 
Informal Retention Review: _ 
Third-year Formal Review: ________ _ 
Fifth- year Formal Review: _________ _ 
Final Tenure Review: ----------

I would appreciate receiving rom you the names of appropriate outside evaluators for Professors 
_____ (Fifth-year Formal Review) and _____ (Final Tenure Review). If you wish to 
nominate potential evaluators, please give me their names no later than _____ so that a inal 
list of prospective evaluators can be developed according to our departmental guidelines. 

University Regulations note that comments rom all faculty members are speciicaly invited, 
whether or not you are qualified to vote. Please provide any such comments to me for inclusion in 
the ile no later than -----

Any individuals wishing formally to be reviewed for either promotion or tenure (other than those 
above) should let me know as soon as possible. A brief memo indicating your desire to be reviewed 
for either promoion or tenure will sufice. 

Thank you. 
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Appendix D. Letter to the Program 
Dr. Director Program 
Program Name 
Campus 

Dear Dr. Program: 
______ wll be formally reviewed in the next academic year for retention in our deparment. 
Accoring to University Regulations 6-303 III.B.C.4. (attached), you have the privilege to review the 
faculty member, using your program criteria. 

We must have the report at the deparment no later than September 30, at which ime the ile will be 
closed and available for eligible department faculty to read in preparaion for the Department RPT 
Advisory Committee meeing. 

Thank you for your timely response to this request. 

Sincerely, 

Chair 
Department of inng Engineering 
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Appenx E. Letter to the Department SAC 
15 September 1999 
________ , President, Student Advisory Committee 
Department of Ming Engineeing 
University of Utah 
Campus 

Dear _______ _ 

This academic year marks the third year of serice to the University for Professor ______ . By 
University and department regulations this is the obliatory year to have a fonnal retenion review of 
Professor _______ 's accomplishments in our department. This process is described in he 
University Regulaions 6-303. I have enclosed a copy for your informaion, as well as a copy of the 
deparment procedures and set of criteria. 

Also enclosed is a description the University of Utah's approved "Guiding Principles for Student 
Advisory Committee Evaluations of Faculty Members." 

The Student Advisory Committee is asked to evaluate Professor ________ . Enclosed is 
the standard form, which must be illed out. It asks that certain inormaion be collected and 
included in the RPT review le of Professor ______ . This inormaion is: 

1. A summary recommendaion as to whether, in the students' opinion, Professor 
_____ should be retined as a member of the faculty. 
2. A description of the sources and methods used to collect your student nformation. 3. A narrative evaluation of Dr. Member's teaching performance. 4. The reasons for the speciic recommendaion to retain or not to retain Professor 
_____ on the faculty. 5 .  Names of the SAC oficers. 
6. A tally of the actual vote: __ For __ Against __ Absng. 

This information is not only required for the RPT le, it is also extremely important information 
hat will be used at all levels of review, incluing that of the President. I urge you to conduct this 
review in as expeditious way as possible. 

Thank you for your cooperaion. If I can be of any help in the process, do not hesitate to contact 
me. 

Sincerely, 

Chair 
Department of ng Engneering 
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Appendix F. Request for Assistance rom Outside the University of Utah 
Date 
Professor 
Department 
University 
City 
Dear Professor: 
_____ , an untenured assistant professor in our department, is currently undergoing a ormal 
-------�review. Our review procedures involve obtaining written criiques of his or her 
scholarly work by authorities in his or her ield outside the University of Utah community. 

My purpose in writing is to request your assistance by evaluating a body of Professor _____ 's 
work, speciically _____________ . Your criique need not be elaborate, but we 
would appreciate your candid assessment of the strengths and weakness of each piece as well as your 
impression of _____ scholarly promise derived from your reading of the tnaterial. 

If applicable: Your criique will be confidential. _____ will be apprised of the substance of 
the extenal reviews, but has sined a waiver relinquishing his right to see the reviews or to know the 
names of the evaluators.] 

In order for the department to complete its review in a timely fashion, we will need to have your 
review no later than September 1, _____ . Upon receipt of the review, the department will 
send you a modest honorarium of $ in appreciaion for your assistance. 

Please let me know at your earliest convenience as to your ability to review _____ 's written 
work. 

Sincerely, 

Chair 
Department of Mining Enineering 35 



Appendix G. Letter to the Reviewer 
Date 
Professor 
Department 
University 
City 
Dear Professor: 
Thank you or indicaing your willingness to assist us in our formal review of _____ or 
_____ promotion) to _____ . We are most interested in your opinion of the enclosed 
works by the candidate--your evaluaion of the srengths and weaknesses of each piece and your 
impression of the quality of the author's scholarship deived rom a reading of this material. A 
recent via is also enclosed so that you may see how the items you are reading it wihin his total 
professional contribution to date. Your criique need not be elaborate (a special orm is enclosed 
alhough you are not reqred to use it), but we would appreciate any reactions you might have. 

It would be especially helpful to our committee if your review were to reach us no later han 
September 1st. Although the candidate will be permitted to examine the substance of the review, the 
candidate has waived the right to know the evaluators' idenities. 

A copy of Universiy of Utah and Deparment of Mining Engineering policies regarding aculty 
reviews is enclosed. 

Our University Procedures ask that extenal evaluators provide a brief statement of their credenials 
and indicate how they now the candidate. If you prefer, a copy of your curiculum vitae would 
suffice. 

Thank you for your assistance in this important work. 

Sincerely, 

Chair 
Deparment of Ming Engineering 
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Appendx H. Approval of RPT Statement 
Date 
Professor 
Department 
University 
City 
Dear Professor: 

This is to confirm that the attached version of the Deparment of Communication's RPT Statement, 
dated as approved on August 16, 2013 by the University Retenion, Promoion, and Tenure 
Standards Committee, has been reviewed and approved by the Committee pursuant to University 
Policy 6-303. The Statement may be implemented for RPT proceedings in your Department for the 
academic year 2013-2014 (as of July 1, 2013). 

Congratulaions on completing the approval process, and revising your Statement to comply with 
University Policies and to se1-ve well the missions of your Department, College, and the University. 

Please ensure that a copy of this approval notice is attached to all copies of the inal approved 
version of the RPT Statement. 
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