Eccles Health Sciences Library Council Charter

Pursuant to University Policies 6-001 and 6-003, this charter governs the structure and
functions of the Academic Library Council of the Spencer S. Eccles Health Sciences Library
(Eccles Health Sciences Library or EHSL), which is the representative body of the faculty of
the Eccles Health Sciences Library.

Subject to the approval of the Academic Senate, the Eccles Health Sciences Library Council
has jurisdiction over all the Eccles Health Sciences Library and departmental affairs,
including policies regarding appointments and reappointments to the faculty, promotion,
tenure, and review of current faculty in all categories, program development, library
services, and special projects.

Eccles Health Sciences Library is administered by a Director, and organized by divisions
overseen by Associate Directors, Heads, and other equivalent roles. This administrative
structure may be reorganized as needed. As described below, certain Council committees
are structured to ensure the membership is representative.

As EHSL offers no credit-bearing courses, there is no standing Curriculum Committee.

I. EHSL Library Council
A. Functions & Responsibilities
e The Eccles Health Sciences Library Council, in accordance with University Policy

6-003, shall formulate policies and exercise primary authority to make decisions

relating to Library and department affairs to the extent authorized by Policy 6-

001 and other University Regulations.

B. Structure
e Membership & Officers

e All Eccles Health Sciences Library Faculty, regardless of category, rank, or
status, are eligible to be members of Library Council and encouraged to
participate in all discussions.

e Eccles Health Sciences Library Faculty members in the tenure-line category
and all full-time (at least.75 FTE) faculty members in the career-line
category, as those categories are described in University Policy 6-300, are
voting members of the Eccles Health Sciences Library Council.

e Part-time career-line faculty, adjunct, and visiting faculty are non-voting
members of Library Council in accordance with University Policy 6-300.

e Library Council will identify and invite one student affiliated with the Health
Sciences Colleges and Schools to serve as a voting member for a one-year
term and eligible to serve up to three consecutive terms.

e One full-time staff member, elected by a majority of staff, will serve as a
voting member for a one-year, repeatable term.

e The Director of the Eccles Health Sciences Library shall serve as Chair of the
Council.
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e The Director shall appoint a Parliamentarian of the Council who will ensure
the Council fulfills its responsibilities for appointing, voting, and confirming
members of other committees and other parliamentary actions.

e The Director shall designate a Secretary to inform members of the meeting
time and place and agenda before the meeting. This person shall record any
actions taken at a meeting, summarize any discussions, and distribute the
information to the staff and faculty of the Eccles Health Sciences Library.

e The Director or their designee may be invited to serve as a non-voting ex
officio member of all EHSL standing and ad hoc committees, except
committees they chair (i.e. Library Council, Executive Committee, and the
Faculty Appointments Advisory Committee.)

C. Meetings

Schedule & Agenda

e The Eccles Health Sciences Library Council shall ordinarily meet once a
month.

e Special meetings shall be held at the call of the Director or at the request of
any three members of the Council.

e Agenda items may be submitted by any member for discussion.

e The Secretary shall disseminate the agenda to the Council prior to the
meeting.

Quorum

e A simple majority of the Eccles Health Sciences Library Council shall
constitute a quorum for the transaction of business.

e A majority of those voting is required to carry a motion.

Rules of Order

e Robert’s Revised Rules of Order shall be the authority for parliamentary
procedure.

Voting

e All Council members shall have full discussion privileges.

e Eccles Health Sciences Library Faculty members in the tenure-line category
and all full-time (at least.75 FTE) faculty members in the career-line
category, as those categories are described in University Policy 6-300, are
voting members of the Eccles Health Sciences Library Council.

e The Director may participate fully in the conversation but shall vote only in
the event of a tie.

e Voting will ordinarily be conducted in a way where individual votes are
identifiable, (e.g., by voice vote or raise of hands), but shall be conducted
anonymously, (e.g., by written ballot) at the request of any member.

Minutes

e The Secretary is charged with taking minutes which include any actions
taken at a meeting and summaries of discussions, and shall distribute
agendas and minutes to EHSL faculty & staff.
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II. Characteristics of Standing and Ad Hoc Committees

All committees are accountable to the Council, and all actions taken by the Council shall be
subject to review by the Executive Committee of the Academic Senate and shall be subject
to the power of the Senate to establish uniform policies and to take action on all matters of
University concern (University Policies 6-001 and 6-003). Ad hoc committees will be
constituted by the Director or by a vote of the Council. All Standing and Ad Hoc Committees
governed by Library Council follow the same Rules of Order for matters requiring
parliamentary procedure. Many follow similar rules for quorum, voting, membership, and
minutes. Unless noted in the specific committees below, the following are characteristics of
EHSL Committees:

A. Membership
e The following are eligible for membership in committees:

o Tenure-line faculty and full-time (at least .75 FTE) career-line faculty
o appointed or elected students, and
o appointed or elected staff employee representatives.

B. Voting Privileges
e All members of committees including ex officio members may participate fully in
discussion.
e Committees which handle matters of appointment, tenure, promotion, and re-
appointment have specific criteria for voting members depending on the case.
C. Nomination, Selection, and/or Election of Members & Officers
e Appointments and elections to standing committees are made annually.
e Annual election or appointment of standing committee members shall be made
by April 30th.
e The term of elected or appointed members for standing committees shall
commence July 1st.
¢ In the event of a mid-term vacancy, the Director or their designee shall appoint a
replacement to serve until the next election.
D. Meetings & Minutes
e Frequency & agenda of meetings are determined by each committee.
e The Chair of the committee or their designee is responsible for setting agendas
for meetings.
e Agendas & minutes, which include any actions taken at a meeting and
summaries of discussions, may be distributed to EHSL faculty & staff.

II1. EHSL Standing Committees
A. Executive Committee.
¢ Functions & Responsibilities
e The Committee serves as an advisory board to the Director on matters of
Eccles Health Sciences Library governance, programs, and operations.
e Membership & Officers
e The Director serves as the Chair of Executive Committee.
e Associate Directors or equivalent heads of each department or division serve
as members.
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One full-time staff member, elected by a majority of staff, will serve as a
member for one year. This may be the same staff member who serves on
Library Council.

One full-time faculty member, elected by a majority of voting Library Council
members, will serve as a member for a term of one year.

e Meetings & Minutes

The Executive Committee shall convene monthly or more frequently at the
discretion of the Director or their designee.

B. Budget Advisory Committee.
¢ Functions & Responsibilities

The Committee advises the Director on the allocation of the Eccles Health
Sciences Library’s budget.

e Membership & Officers

All members of the Executive Committee serve as members.

The Eccles Health Sciences Library primary accountant will be a non-voting
ex officio member of the Committee.

Members of the Committee will annually elect a committee member to serve
as chair for a one-year term.

e Meetings & Minutes

Meetings are held as needed by the Director to inform their budget
preparations.

C. Faculty Appointments Advisory Committee.
¢ Functions & Responsibilities

The Committee represents the Eccles Health Sciences Library faculty as a
whole to produce formal recommendations on each potential faculty
appointment (including initial appointments and reappointments).

The committee considers issues relating to the Eccles Health Sciences
Library’s commitment to excellence and collegiality as part of the faculty
appointment process.

Detailed functions & responsibilities, as well as policies for extraordinary
circumstances may be found in University Policy 6-302 (Appointments of
Faculty).

e Membership & Officers

The membership structure and responsibilities of the Faculty Appointments
Advisory Committee are in accordance with University Policy 6-302
(Appointments of Faculty).

The Director or their designee will serve as the non-voting chair of the
Committee.

e Meetings & Minutes

The Director or their designee will schedule meetings of the Committee to
review and make recommendations regarding possible appointments or
reappointments to the faculty.
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Agendas will be sent out in advance of meetings.

Any tenure-line or career-line faculty member not eligible to vote may
nevertheless participate in discussion and put forward considerations of
faculty.

The Director or their designee shall record the votes as to the
recommendation of the Committee, which serves as the minutes of the
meeting.

Quorum & Voting

A quorum of the Committee shall consist of two-thirds of the members
entitled to vote on the particular case. Other circumstances are detailed in
University Policy 6-302 (Appointments of Faculty).

Voting may be conducted in person, through telephone, electronic mail, or

other electronic messaging. All Committee deliberations and votes are

personnel actions and should be treated with confidentiality in accordance
with policy and law. Thus, voting is presumptively held by secret ballot.

The Director or their designee may participate in discussions but shall not

vote on actions of the Committee.

For any faculty appointments, the eligibility of members to vote is first

determined. These eligible members shall vote on:

e the appointment to a position of the relevant category (e.g., tenure-line,
visiting, adjunct, or a specified career-line subcategory —lecturer,
clinical, research),

e the specific rank, and

e the term duration of the position (career line, visiting, and adjunct only)

For appointments of tenure-line faculty, all tenure-line members of the

Committee shall first vote on a recommendation as to the making of the

appointment generally, with the appointment to be made carrying at least

the lowest rank applicable for the type of position being filled.

e all tenure-line members of the Committee are eligible to vote for
appointment.

¢ only tenure-line members holding a rank equivalent to or higher than the
proposed appointment rank may vote on rank.

For appointments of career-line faculty members, adjunct, or visiting

faculty members, the voting eligible members of the Committee include all

tenure-line faculty members, and all existing career-line members of the
faculty at.75 FTE or above holding a rank equivalent to or higher than the
proposed appointment rank, and excluding visiting and adjunct faculty.

These eligible members shall vote on:

e The appointment to a position of the relevant category (i.e. visiting,
adjunct, lecturer, clinical, research)

e The specific rank

e The term duration of the position
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Ordinarily, this will take place in a single vote; however, any member can call
to separate the vote into up to three parts. This motion requires a two-thirds
majority to pass.

D. Retention, Promotion, & Tenure (RPT) Advisory Committee.
¢ Functions & Responsibilities

The Committee advises and votes on matters of retention, promotion, and
tenure, of tenure-line faculty members, in accord with the Library’s “RPT
Statement” approved per University Policy 6-303. Further policy detail may
be found in the aforementioned University Policy.

The RPT Advisory Committee may provide orientation and mentorship to
faculty.

e Membership & Officers

Membership of the Committee for each particular case shall consist of a
minimum of three tenure-line faculty, including all voting-eligible Eccles
Health Sciences Library faculty members.

The tenure-line faculty of the Library will annually elect a tenured faculty
member to serve as Chair of the Committee.

The tenure-line faculty of the Library will also annually elect a tenured
faculty to serve as Vice Chair of the Committee. The goal is for the Vice Chair
to serve one year and then be elected as Chair for the following year.

An outgoing Chair may be elected to serve an additional year as Immediate
Past Chair with the goal of ensuring procedural continuity.

The elected Chair of the RPT Advisory Committee will form the other faculty
review committees described below according to the faculty category and
type of review being undertaken and may select a chairperson (or co-chairs)
for any committee.

e Meetings & Minutes

The RPT Advisory Committee meets as needed to accomplish their work.
The recorded votes as to the recommendation of the Committee regarding
each appointment action serve as the minutes of these meetings.

e Quorum & Voting

For recommendations on retention, all tenured faculty members, regardless
of rank, are eligible to participate in the consideration of and to vote on
recommendations in individual cases.

For recommendations on promotion, all tenure-line faculty members of equal
or higher rank than that proposed for the candidate for promotion are
eligible to participate in the consideration of and to vote on
recommendations in individual cases.

For recommendations on tenure, all tenured faculty members, regardless of
rank, are eligible to participate in the consideration of and to vote on
recommendations in individual cases.

Votes will normally be taken by secret ballot. Open ballots are possible if the
voting members of the Committee, through a secret ballot at or before the
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meeting, unanimously determine that open balloting is appropriate under
the circumstances for any particular vote.

e Any Committee or Sub-Committee produces a written recommendation
regarding each retention, promotion, or tenure action based on votes of the
eligible members.

E. Career-Line, Adjunct, and Visiting Faculty Review Committee.
¢ Functions & Responsibilities
e The Committee shall oversee preparation of a review file for each career-line
adjunct, or visiting faculty member undergoing review in a given year, in
accord with the Library’s Statement of Standards and Procedures for
Appointment, Review, and Reappointment of Career-line Faculty, Adjunct,
and Visiting Faculty (approved per Policy 6-310).
e Membership & Officers
e The Chair of the RPT Advisory Committee will choose two career-line faculty
members and one tenure-line faculty member from the Eccles Health
Sciences Library faculty.
e Meetings & Minutes
e These committees meet as needed to prepare review files for the candidates.
e For areviewed faculty member who is to be considered for reappointment
(including reappointment with promotion in rank), the Committee shall then
forward the file for consideration by the Library’s Faculty Appointments
Advisory Committee.

F. Tenured Faculty Review (TFR) Preparation Committee.
¢ Functions & Responsibilities

e The Committee shall oversee preparation of a post-tenure review file for
each eligible tenure-line faculty member. Periodic reviews are regulated by
University Policy 6-321.

e Membership & Officers

e Membership of the Committee consists of a minimum of two tenured faculty
at the same or higher rank as the faculty member undergoing review. These
faculty may come from within and/or outside EHSL in accord with University
Policy (6-321).

e For “Follow-Up Reviews” the membership shall be constituted as described
in Policy 6-303-II1-L. This Committee conducts reviews of tenured faculty
members in accord with the Library’s “TFR Statement” (approved per Policy
6-303-111-L),

e Meetings & Minutes

e The committee will meet as needed to prepare their review. The committee’s

report on the review shall serve as the minutes.

IV. Amendments to Charter Process
This Charter may be amended by a majority of the voting members of the Council, provided
that advance notice of intent to amend the Charter is given. Its contents are subject to final
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approval by the Senate Executive Committee acting with the delegated authority of the
Academic Senate, and the approved Charter is presented for the Information of the Senate,
per Policy 6-003 and Policy 6-001.

Library Council Approval: May 20, 2025

EHSL Director Approval: May 20, 2025

Academic Senate Executive Committee Approval: July 21, 2025
Presented for the information for the Academic Senate: August 25, 2025
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