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. Purpose and Scope.
A. Purpose.

This Policy describes the types of academic units through which the academic

missions of the University are carried out by its faculty and supporting personnel,

A. Credentialed Academic Program —means-- the term as it is defined in Policy 6-
500 (Curriculum Management and Administration): which provides:
“‘each Degree, Major, Minor, Certificate, or Emphasis is considered to be a

Credentialed Academic Program (“Credentialed Program”). Each such
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Credentialed Program is offered by a specific academic unit, is conferred by the

University, and is awarded by the Office of the Registrar.”

B. Course-offering unit— means-- as is defined in Policy 6-100-I1 (Instruction and
Evaluation), which provides:

"an academic unit authorized to offer credit-bearing courses and be

responsibility for the content, instruction and evaluation of such

d Academic Organizational Structure Generally.

Shared Governance Structures.

As further described below, academic activities furthering the academic
missions of the University are carried out primarily by the members of the
University faculty, supported and assisted in various ways by non-faculty

academic personnel, students, and staff employees, working cooperatively
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within "shared-governance" academic decision-making structures. The
work of the faculty, and those assisting and supporting the faculty, is
organized through various academic units, each administered by an
administrative officer of the University, reporting respectively to a

cognizant vice president and ultimately the President of the Uniye

processes for periodic reviews

Policy 2-005.

b. Academic Departmg nding Divisions, Colleges (and

t academic colleges) are authorized as course-offering
orized as faculty-appointing units with full authority for
appointments of faculty in all categories, and authorized to conduct

academic research activities.

The administrative head of a department has the title of chairperson;
the chairperson reports to the dean of the college to which the
department belongs.


http://regulations.utah.edu/u-organizations/2-005.php
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Academic units which have the authority of an academic
department but are given the title of "Schools" are for all purposes
treated as academic departments. Such a school is generally a
large unit of instruction and should incorporate multiple areas of

specialization that are reflected in the degrees offered. A

the school belongs.

Free-standing divisions s academic course-

offering units and faculty-ap and, are governed by
policies on dep otherwise specified. A free-standing
division is g : st of these academic units in terms
quivalent tenure-line faculty positions.

ndergraduate and graduate degrees. The

. The designation of an academic unit as a department, school, or

free- standing divisions is influenced by the mission of the unit, the
relationship of the unit to the parent college, and disciplinary
traditions across the country.
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D. For purposes of administration, departments, schools, and free-
standing divisions are assigned to a parent academic college. The
processes for initially establishing, periodically reviewing, and when
appropriate discontinuing an academic department (or equivalent

unit) are governed by Part IlI-A-2 below.

the title of director, but ma
chief, as detergai > ate by the cognizant vice president.

n as "multi-department colleges." Some academic
re structured such that they have no formal internal

tal-level academic subdivisions and these are known as
department colleges," with the scope of the single-department
and the college being coextensive. These currently consist of: Law,

Nursing, Dentistry, and Social Work.

A. The administrative head of an academic college has the title of
academic dean, and the head of a single-department college has

both the responsibilities of a dean and those typical of a department
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chairperson (as stated in Policy 2-005-11l- A-5-f) (e.g. roles in faculty
appointments and faculty review processes, per Policies 6-302, 6-
303, 6-310). Each dean of an academic college reports to the
cognizant vice president (either the senior vice president for

Academic Affairs or senior vice president for Health Scienges

The University, for historical and other reasons, inclt

Planning, Business, Cul

Education, Engineering,

nizant vice president, the name "college" is used to refer to a
unit of the University which is not an academic college and does not
have the full authority of an academic college. These currently include
the "Honors College" (an interdisciplinary teaching program further
described below), and formerly included a unit named the "University
College" —which in 2017 was renamed the “Academic Advising Center”
(with student advising and related responsibilities described in Policy 6-
101).
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In some instances, as authorized by the cognizant vice president, the
title of "dean" is used for an administrative position which is not the
head of an academic college (e.g., Dean of the Graduate School,
Dean of Students).

And the University includes numerous administrative units

the name "department" or "division" or "program" which

neither course-offering or any faculty-appointing autho

C.

departments or col S Interdisciplinary academic program

se, with the following limited

below, such a program may be authorized as a course-
it, and if so authorized, the program may hire and assign
Ity academic personnel (see Policy 6-309) to teach such

courses.

Such units are not fully-authorized faculty appointing units. Under the
terms of a specific formal agreement made between the program and
another cooperating academic unit which has faculty appointing
authority (ordinarily an academic department) and approved by the

cognizant vice president, such a program may be granted limited


http://regulations.utah.edu/academics/6-309.php
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authority to participate in a "shared-appointment" agreement, through
which some portion of the work (described in the agreement as a
percentage of full-time equivalent) of a faculty member whose formal
faculty appointment is in that cooperating academic unit, is shared
with the academic program. (This differs from a "joint appointment"

status in which a faculty member has two separate appg

made directly in each of two fully authorized faculty-app

per Policy 6-319).

Such a course-offering program may al

the process governed by U , Which requires case-

by- case approval of such Q

purposes related to the program's offering of courses takes on
some functions of a dean), and ultimately to the cognizant vice

president.

ii. The processes for initially establishing, periodically reviewing, and
when appropriate discontinuing an interdisciplinary academic program

are governed by Part IlI-A-2 below.
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iii. Currently the interdisciplinary academic programs which have been
authorized as course-offering units are: The Entertainment and Arts
and Engineering Program, The Environmental and Sustainability
Studies Program, The Honors College, The LEAP Program, and the

Middle East Center. Those which have also been granted li

are listed within that Rule.

d. The University of Utah Libraries.

senior vice president for healt (iii) the S. J. Quinney Law

pthe dean of the college

rther information regarding the structure and functions of the libraries

provided in Policy 6-015—The University of Utah Libraries.

e. Other Academic Units (Centers and Institutes — Rule 6-001UACI).

i. In addition to the academic departments (the primary type of unit,
authorized to conduct all types of academic activities), the

interdisciplinary academic programs, and the libraries, as are
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described here in Part llI-A, the University authorizes certain types of
academic activities to be conducted through other types of units,
ordinarily including University Academic Centers or University
Academic Institutes (hereafter “UACIS”).

a cooperating academic unit (similar to the
above for interdisciplinary program

authority may only be extenad v
approval of the uni
per Rule 6-314

ngements described

. Any direct faculty appointing
it through the process of

d Interdisciplinary Teaching Program

department (or other authorized course-offering unit). Such a
nly gain authorization to directly offer credit-bearing courses
aining status as an approved interdisciplinary academic program
of the type described in Part 1lI-A-1-c above, which includes obtaining
approval as a course-offering unit through the process described in
Part 111-A-2 below.

iii. Further information regarding UACI units: the contents of Policy 6-001
regarding UACIs are intended to be implemented through associated

Regulations including a University Rule (Rule 6-001UACI) and related

12
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UACI Guidance. The Regulations shall: (A) further describe the
functions of UACIs; (B) set procedures and criteria for creating and
periodically renewing/ or discontinuing UACIs; (C) provide for a UACI
coordinating committee to manage the processes of creating,

reviewing and renewing/ or discontinuing UACIs; (D) ensureh

faculty shared

and administrative

, and Discontinuance of Academic Units.

oposal Approvals.
xcept as otherwise specified in this Policy or an associated Rule,
proposals to create, modify, or discontinue academic units are considered

first by the Graduate Council, then by the Academic Senate, then by the
Board of Trustees.

b. Procedures and Principles (Rule 6-001CMP).

13
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Further information regarding creation, significant modification, review, and

discontinuance of academic units.

Procedures for creation, significant modification, review, and

discontinuance of academic units.

A. Academic colleges, academic departments, freestandig
divisions. [Reserved-- work in progress.]

B. Interdisciplinary academic programs with curri
[Reserved-- work in progress.]

C. University libraries. [Reserved-- work |

te or other such program of study), or is a course-offering
any credit-bearing course, shall have a curricula
anagement process for developing, periodically assessing, and
modifying the curricula over which that unit has primary
responsibility. The process shall be appropriate for the type of
curricular responsibilities of the unit, and shall be described in a

written curricula management plan of the unit.

B. For new academic units, the curricula management plan shall be

included with the proposal for initial establishment of the unit. For

14
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existing units, the plan shall be submitted at or before the time of
the University’s next Seven Year Academic Unit Review of that unit.

These plans will be reviewed as part of the University’'s Seven Year

Academic Unit Reviews of academic units, and should also be

y of the academic department in which the individual’s primary
ulty appointment is made, (ii) the faculty of the college in which the
epartment is situated, and (iii) the faculty of the University overall. For
faculty members appointed to one of the libraries, each individual is a
member of the particular library faculty, and the faculty of the University.
For faculty members appointed directly in one of the interdisciplinary
academic programs (see Part |lI-A-1-c above), each individual is a
member of the faculty of that program, and the faculty of the University.

15
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When an individual holds two joint appointments to two academic
departments (Policy 6-319), or a shared appointment to a department and
an interdisciplinary program, or a center or institute (Part llI-A-1- ¢, and-e
above), or both a primary appointment in one unit and any adjunct

appointment in any other faculty-appointing unit, the individual j

member of the faculties of those multiple units.

supplemented by the Statement applicable fi
Policy 6-310¢

reer-line faculty of a

nd see Policy 6-010-
v o duties and rights for

participation by faculty bers iImd@eépartmental, collegial and University

governance.)

particular academic unit pursuafiyto

lll, regarding academic grievana

, Academic Colleges, University Libraries,

ogram, or center or institute), the individuals with direct and/or shared
ulty appointments in that unit collectively constitute the faculty of that

nit.

b. College faculties. An academic college faculty shall consist of the dean of
the college and such members of departments and freestanding divisions,

and any other academic units within the college pursuing research or

16
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offering a major, a teaching maijor, or prescribed work in the college as are
eligible to membership in the University faculty (as defined in Policy 6-
300). The University President shall be a nonvoting ex officio member of
all college faculties. If a department (or other academic unit) serves more

than one college, the department chairperson may designate a_member to

members (e.g., centers, institute

academic governance

faculties in gove ic departments and colleges (e.g.,

lar matters, in keeping with the principles

rity of the Faculties, and Procedures for Actions of the University

blty as a Whole (Plenary).

a. Authority of Faculties of Academic Departments, Colleges, and other

Academic Units.

The faculty of each academic department, academic college, or other

17
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academic unit, shall have, subject to the approval of the Academic
Senate and appeal to the University faculty, jurisdiction over all
questions of educational policy affecting that academic unit, including
requirements for entrance, graduation, and major, and prescribed

subjects of study.

Maijors shall be authorized by the college faculty concerné
content of the major shall be determined by the dep
departments in which it is given. Majors and thei
subject to the review of the Academic Senat
this Policy.

A statement of the action taken upon educati

academic unit faculty shall be

ented at the n egular meeting of

action thereon.

ions between colleges or departments. The faculty has a
ningful role in the governance of the University including
esponsibility for course content and materials, degree
uirements and curriculum; it has a right to participate in decisions
lating to the general academic operations of the university including
budget decisions and administrative appointments.

“(4) (a) Except as provided in Subsection (4)(b), without the approval of
the [Utah Board of Higher Education], an institution of higher education
may not: (i) establish a branch, extension center, college, or
professional school; or (ii) establish a new program of instruction.

18
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(b)  Aninstitution of higher education may, with the approval of the
institution of higher education's board of trustees, establish a new
program of instruction that meets the criteria described in Subsection
(3).” Utah Code Ann. 53B-16-102 (2020).

The legislative power of the University faculty collectively will normally be

whenever an appeal is made from th

provided.

The authority of the faculty and ic Senate is based on state

law, the regulations of the f Higher Education (formerly Board

of Regents), and reguiati ted by the University President and

hose granted to the Academic Senate, the faculty
jginal jurisdiction. Whenever the faculty is acting within its

ere designated, its actions shall be effective without approval
involve an increase in the expense of instruction or
ministration. Whenever such an increase is involved, whether by action
the University faculty, the Academic Senate, or a college faculty, the
University President shall report the action to the Board of Trustees with

the University President's recommendations.

c. Members and Officers of the University Faculty.

19
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The University faculty shall consist of the University President, vice

presidents, deans, directors of libraries, and the categories of faculty

described in Policy 6-300.

ures presented on such a petition shall be counted from any

llege. No action pertaining to any department shall be considered at a

ecial meeting unless the chairperson of the department has been duly

notified.

Any number over ten percent of the voting faculty shall constitute a
forum for discussion, but no vote shall be binding with less than fifty

percent of the tenure-line voting faculty in attendance and with the

20
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support of less than a majority of those tenure-line faculty in attendance

(in keeping with the "primary role" principle of Policy 6-300-111-B-2).

Non-faculty members of the Academic Senate shall have the right to
attend all meetings of the faculty. On the invitation of the Universi

University President shall hav

member of the faculty.

ouncements and communications

= Reports from the officers of administration, college and Graduate
and Undergraduate councils, and committees

» Unfinished business

= New business

= Adjournment

C. Academic Governance Committees and Councils.

21
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1. Committees and Councils of Academic Departments, Academic Colleges,

University Libraries, other Academic Units.

a. Departmental Committees.

Each academic department and other academic unit shall es

required by this Policy 6-001 and Polic
appointing units these shall include f
(per Policy 6-302), and include faculty review ittees (per Policies 6-

303 and 6-310). Such committ@esishall be compoSed in keeping with the

w

s within Academic Colleges.

fundamental principle of the aut aculty of the unit over

academic matters.

Information of the Senate. College councils may include councils
serving more than one college where appropriate. Such councils shall
have decision-making authority, as stated in [Policy 6-003], subject to
review by the Executive Committee of the Academic Senate and
subject to the power of the Academic Senate to legislate on matters of

general University concern.

ii. College committees. Academic colleges shall establish such standing

22
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committees as are appropriate to carry out the academic functions of
the colleges and as required by Policy 6-003, the Curriculum
Management Plans required under this Policy 6-001 and Policy 6-500,
and other pertinent University Regulations, and these standing

committees shall be described in the charters of the council

c. Committees within Other Academic Units (Interdiscipli

Programs; Centers and Institutes-- UACI).

i. Interdisciplinary Academic Programs s

Plans), and with Rule 6-31

Programs.

year, such standing committees as the work of the University
y require. Special committees may be appointed at any time as the
niversity President may deem wise, which shall report to the Academic
Senate, or to the appropriate council, or to the University President the

progress of their work and their recommendations.

The University President, or Administration will notify the Senate

Personnel and Elections Committee (a standing committee of the

23
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Academic Senate) about the creation of any University-wide standing
committees. Upon the creation or reorganizing of a University-wide
standing committee, the Senate Personnel and Elections Committee will
review the committee charter and membership requirements, and shall

make any requested nominations, and subsequently shall make

requested nominations for the replacement of members as

(See Poalicy 6-002-111-D-1-c- "Functions of SPEC").

University President shall be an ex officio m
faculty.

of the Academic Senate are

to the system of college councils (Part 111-C-1 above), there
three University-wide councils: The Graduate Council, the

dergraduate Council, and the Council of Academic Deans.

b. Graduate Council--Composition and Authority.

The Graduate Council is hereby established within the system of

academic governance of the University. As more fully described in Policy

24
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6-200 and associated University Regulations, the Council supervises
graduate study at the University, and reviews and evaluates proposals
for new graduate degrees and certificates, or name changes or major
revisions. However, the administration of professional degrees may be

delegated by the Graduate Council to colleges or departments.

Council members shall be appointed by the University
recommendation of the dean of the Graduate School.
ominations of faculty members will be made by College Councils for
mmunication by the college dean to the dean of the Graduate School.
ominations of student members will be made by the Associated
Students of the University of Utah (ASUU) for communication by the
ASUU president to the dean of the Graduate School. Faculty members
on the Council shall represent all colleges offering degrees under the

jurisdiction of the Graduate Council. Student membership shall be limited

25
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to three members, two graduate and one undergraduate, broadly

representative of the colleges of the University.

The Graduate Council shall establish policies and procedures for the
Graduate School, such policies and procedures being subject to

review by the Academic Senate.

c. Undergraduate Council--Composition and Authorit

cognizant vice presidg ithout formal revision of this Policy]
-- Architecture ang ing, Business, Cultural and Social
eering, Fine Arts, Health, Humanities,

Y, Science, Social and Behavioral

from the "Honors College interdisciplinary program," and
representative of other interdisciplinary programs, and
dergraduate students each representing a different college and
ommended by ASUU, two of which shall come from the Student

enate.

Elected members of the Undergraduate Council shall serve for three-year
terms. Ex-officio non- voting members shall come from: Enroliment
Management (Student Affairs), the Academic Outreach and Continuing

Education, Academic Advising Center (formerly known as University

26
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College), the Graduate School, University Professor(s), and
administrators in Undergraduate Studies; other ex officio non-voting
members may be added as deemed necessary by the Associate
Academic Vice President for Undergraduate Studies. The Associate

Academic Vice President for Undergraduate Studies or a persog

coordinate and encourage the

across the University and (2) to

Undergraduate Studies to insure quality in the instruction
tent of the courses meeting those requirements through
ew of curriculum. To facilitate such review, the Associate
ademic Vice President for Undergraduate Studies will appoint
resentative faculty committees which will report to the

ndergraduate Council for approval. The Council is responsible for
reviewing and evaluating proposals for new undergraduate programs as
well as proposed deletions of undergraduate programs and degrees by
colleges and departments. It assumes other responsibilities as

established by Policy 6-101, Policy 6-500—Curriculum Management

27
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and Administration, and other pertinent University Regulations or Utah
Board of Higher Education (formerly Board of Regents) policy. In
addition, the Council is responsible for reviewing and evaluating all
undergraduate degrees and programs that are not located in

departments with graduate degrees. The Undergraduate Counci

d. Council of Academic Deans.

The Council of Academic Deans is e
2-004. Its composition and functions are as d
vice president. Duties of the d

governed by Policy 2-005.

D. Authority of the Acade

Ificates, and curricular matters involving relations between

jes or departments. Within this province the action of the Senate shall be
ive without approval, subject to the appellate power of the University
aculty. Matters of educational policy coming before the Senate for action
should, as a matter of course, be evaluated as to any additional expenses
involved (e.g., library support costs for new programs) and proposed sources

of revenue.
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3. The Senate shall also have the following powers:
a. to receive and consider reports from all faculty committees, councils,
departments, divisions, schools, colleges, faculties and libraries, and other
academic units, and administrative officers, and to take appropriate action

thereon within the scope of this authority;

b. to consider matters of professional interest and faculty wel

officers concerned;
c. to propose to the Board of Trustees amendme
University Regulations for the government
process and under the terms of authori
Rule 1-001).

licy 6-307, the University President shall also inform the
te of all faculty resignations, any faculty member shall have the right to
st the review of any resignation, and each request for such a review
st be referred to the Senate Committee on Academic Freedom and Faculty
Rights for proceedings as described in [Policies 6-307 and 6-010].
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6. The University President may refer to the Senate any matter upon which the
University President feels it would be useful to have the advice of that body.
When such matters pertain to academic freedom or faculty rights, the Senate
shall refer them to the Senate Committee on Academic Freedom and Faculty

Rights for study and report back to the Senate and University Presiden

when a question arises concerning the competence or,

faculty member in a given department.

## Regulations Resource Information (Par@lV-VIl) ##

other University Regulations) are

nts of which are not approved by

C. Guidelines. (reserved)

D. Forms. (reserved)
E. Other related resource materials. (reserved)
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V. References
e Utah Code Ann. 53B-16-102 (2009)
e Policy 2-005 — Officers of the University

e Policy 6-002: The Academic Senate and Senate Committees: Structure Functions,
Procedures

e Policy 6-003: College Councils

e Policy 6-200: Graduate Studies and Degrees [re: Role of Graduate
Undergraduate Council]

e Policy 6-300: The University Faculty---Categories and

e Policy 6-302: Appointments of Faculty

e Policy 6-500: Curriculum Management and A

VI. Contacts

A. Policy Owners: (primary contact estions and advice): Associate
‘ Vice President for Health

/her Cabinet Officers). The assigned Policy Officer is authorized

exceptions to the Policy in appropriate cases."

an expert on the Policy topic who may respond to questions about, and provide
interpretation of the Policy; and will typically be someone reporting to an
executive level position (as defined above), but may be any other person to
whom the President or a Vice President has delegated such authority for a
specified area of University operations. The Owner has primary responsibility for
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VII.

maintaining the relevant portions of the Regulations Library [and] bears the
responsibility for determining which reference materials are helpful in
understanding the meaning and requirements of particular Policies."
University Rule 1-001-1lI-B & E.
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