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Subject: PROCEDURES FOR INITIATING AND ADMINISTERING JOINT 
APPOINTMENTS TO FACULTY POSITIONS

PURPOSE

This statement of procedures is not intended to encourage or to discourage departments which for
significant academic or organizational reasons wish to collaborate in offering a joint appointment
to an individual faculty member or to a prospective recruit. However, because joint appointments
are proposed from time to time, it is desirable to establish some basic guidelines for the sake of
clarity in handling these appoints.

I.

DEFINITION

Primary Department - the department which initiates or accepts primary responsibility for
(1) recruiting a new faculty member, (2) determining and providing the faculty member's
salary, (3) providing office/laboratory space, and (4) making decisions relative to retention,
tenure, and promotion in the primary department according to the criteria of that department.

A.

Secondary Department - the department which (1) plays either a secondary or a passive role
in recruitment and in salary determination, (2) provides no more than half, and sometimes
even none, of the faculty member's salary, (3) provides office/laboratory spaces, if any,
simply as an auxiliary to the space provided by the "primary department," and (4) makes
decisions relative to retention, tenure, and promotion in the secondary department according
to the criteria of that department.

B.

II.

POLICY

If at any time, a "secondary department" desires to exceed the limits described in the definition
above, it must first negotiate with the "primary department" for a specific exception. A written
statement of the exception must be signed by the chairperson of both the "primary department"
and the "secondary department," and copies of the "exception statement" must be forwarded to the
dean(s) concerned and to the vice president for academic affairs.

III.

PROCEDURE

Joint appointment for a new faculty member.

The chairperson of the primary department wishing to propose a joint appointment
with a secondary department should discuss the proposed joint appointment with the
chairperson of that department before any joint appointment commitment is made to
the candidate.

1.

The chairperson of the secondary department, if he/she is interested in the possibility
of the joint appointment, should be consulted concerning search procedures to be
used, and should be given every opportunity by the chairperson of the primary
department to become acquainted with prospective candidates and their qualifications.

2.

If the chairperson of the secondary department, after appropriate consultation with3.

A.

IV.

OUTDATED
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departmental faculty and the college dean, decides to collaborate with the chairperson
of the primary department in offering a joint appointment to a particular candidate, the
chairperson of the secondary department will advise the chairperson of the primary
department in writing of his/her willingness to recommend a joint appointment,
indicating clearly the terms of the agreement. These terms should include but no be
restricted to procedures to be followed in future determination of such matters as
salary, retention, tenure, and promotion in the two departments, departmental
teaching loads, departmental committee assignments, and voting privileges.

If the chairperson of the primary department accepts the terms proposed by the
chairperson of the secondary department, the chairperson of the primary department
may then proceed to offer a joint appointment to the candidate.

4.

If the candidate accepts the joint offer, each department will initiate the appropriate
appointment forms, and each department chairperson, as well as the dean (or deans)
concerned, will write an appropriate letter of recommendation. The candidate's
curriculum vitae, other letters of recommendation, and related supporting documents
(if any) should be submitted by the chairperson of the primary department, via the
dean, to the vice president for academic affairs.

5.

The primary department will be responsible for processing a personnel action form
and obtaining the necessary signatures from the secondary department, in accordance
with procedures established by the Employee Services Center.

6.

A proposed joint appointment of a new faculty member will not be acted upon by the
vice president for academic affairs until all the necessary documentation from both
departments and the dean (or deans) concerned is received in the office of the vice
president for academic affairs.

7.

Joint appointment of a continuing faculty member.

The chairperson of the secondary department wishing to propose a joint appointment
for an individual who is already serving as a member of the faculty in another
(primary) department should after appropriate consultation with the faculty of the
secondary department, begin by discussing the proposal with the chairperson of the
primary department in which the faculty member's original appointment is held.

1.

If, after consulting with the department faculty, the chairperson of the primary
department is in favor of the proposed joint appointment, he/she will advise the
chairperson of the secondary department in writing of his/her willingness to approve
a joint appointment, indicating clearly the terms of the agreement. These terms should
include but not be restricted to procedures to be followed in future determination of
such matters as salary, retention, tenure, and promotion in the two departments,
departmental teaching loads, departmental committee assignments, and voting
privileges.

2.

If the chairperson of the secondary department accepts the terms suggested by the
chairperson of the primary department, the chairperson of the secondary department
may then offer a joint appointment to the individual concerned.

3.

If the individual accepts the proposed joint appointment, the secondary department
will initiate the appropriate appointment form. The letter of recommendation written
by the chairperson of the secondary department should present succinctly the reason
for the joint appointment.

4.

B.

OUTDATED
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The secondary department will provide the necessary information to the primary
department for processing of the personnel action form, in accordance with
procedures established by the Employee Services Center.

5.

A proposed joint appointment of a continuing faculty member will not be acted upon
by the vice president for academic affairs until all of the following items are received:

Appointment form.a.

Letter of recommendation from chairperson of secondary department.b.

Letter of recommendation from chairperson of primary department.c.

Letter(s) of recommendation from dean(s) concerned.d.

6.
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